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Summertime 
Policing Plan 
(East Lindsey)  
 
Includes: 
 
Op Coastline 
(also links in 
with the safety 
of women and 
girls priority) 
 
Op California 
Op Vicinity 

• New Operation for 
Lincolnshire Police’s response 
to night-time economy 
policing on the coast.  

• It expands to include violence 
against women and girls 
(VAWG), knife crime and 
recreational drug use. 

• Aims to use the drugs 
itemiser to detect controlled 
substances to identify users 
and suppliers of controlled 
drugs. 

• Encompasses early 
engagement with the public 
and licenced premises. 

• Op California – to combat the 
use of recreational drugs 
during the NTE. 

• Police operation to 
coordinate their response 
and investigations into 
reports of drink spiking in 
Lincolnshire. 

• An independent review of the 
summertime plan to be 
undertaken by the University 
of Lincoln following a 
successful funding bid. 

Summer 
2023 & 
ongoing for 
future years 

Quarter 2 update from Chief Inspector Lee St Quinton: 

• Op Songlark (Caravan Burglary) Reduction of offences by 20% on 2022 (inc 5 positive arrests, 

data is Jan to Aug. 

• Serious Violence – We have reduced knives being used within the SV profile by 47% (still 

awaiting wider SV figures). This is credited to a new NTE approach and the funding of a new 

Knife arch/Wands by the SV-CPG. 

• Further bid to the SV-CPG to roll out 2 further knife arch projects across the wider force. 

• Violence with Injury – April to July showed a reduction of 6% (25 less offences). 

• Op Safe Haven – Funded by the SV-CPG, new relationship formed with St John’s Ambulance 

to provide a NTE provision during the Aug BH weekend. This resulted in multiple low level 

medical interventions, avoiding demand on Police, EMAS and ULHT, plus zero instances of 

serious violence that weekend in the NTE where pre-Covid level would have expected around 

5. A key benefit was the ability of the SJA team to take those in mental health crisis off the 

Police, this occurred on 4 occasions over the weekend allowing frontline officers to be 

released to other incidents. Further bid to the SV-CPG to run this throughout the Summer 

season of 2024.  

• Rape – April to July 23 shows a reduction of 25% which equates to 26 less offences - credited 

to new NTE focus around VAWG (Other Sexual matters appear to have increased which we 

are trying to understand). 

• Missing people – No data however the Coastguard has said they have seen a significant 

reduction in missing people on the beaches this season. Credited to Op Atlantis, multi-agency 

approach to beach safety with CG and RNLI. 

• Drugs offences – Significant increase (95%) due to levels of proactivity in the NTE and SOC 

work under Op Republic.  

• I expect to see a significant reduction in “All Crime” once we take away the drugs proactivity, 
however no data as yet. 

Q4 A copy of the evaluation report undertaken by University of Lincoln available upon request. 
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Source a new 
Itemiser to 
replace the 
redundant 
machine.  
(Countywide 
resource) 

• To procure one or two new 
Itemiser machines to enable 
continuation of education 
and enforcement 
opportunities within the 
night-time economy. 

April 2023 to 
March 2024 

This work now sits under Christian Allen (AD Regulatory), led by Donna Hall (Group Manager, 

Public Protection) who is looking at the Itemiser requirements across Lincolnshire. 

The equipment will be purchased imminently, a purchase order has been raised in preparation. 
The equipment specifications are being confirmed before the purchase is made.  
 
Update Q4  
The equipment has been purchased. 

Safer Streets 
Round 2 (East 
Lindsey) 

• Installation of digital screens 
for safety messages. 

 

April 2023 to 
October 
2023 –  
End date 
extended to 
31st March 
2024  

The project leads (OPPC) had a meeting in late August with the installer/supplier (ElementaryUK) 
and discussed how the maintenance and installation process will work. They have set a realistic 
target of getting the screens installed in the early Spring, ideally before the Easter break 
(Thursday 28th March 2024). The next steps are to make contact with Architects who will 
prepare/revise the planning permission plans. Once planning permission has been sought, a 
National Grid application will need to be prepared for the locations and this is an unknown at this 
point. 
Update November 2023: The OPPC have been working with Jonathan Hendry Architects on the 

production of site plans for 9 locations for the 10 digital screens. Planning applications have been 

submitted by the Architects (approx. 8-week turn around). The next stage in the process is to 

prepare the power connection applications to the National Grid.  

Update Jan 2024: Some planning objections received and are being worked through by the 

OPPC.  

Update Q4: Following planning objections to the identified site in Sutton-On-Sea an alternative 

location has been identified (near the new Colonnade and Pleasure Gardens project), installation 

will have to be delayed in line with these building works (approx. 18 months). OPPC to work with 

ELDC Estates on scheduling this in (anticipated Summer 2025). 

The two screens at Mablethorpe promenade and Skegness North Bracing have been approved 
and the national grid connection applications are being finalised. The plan is to have these in 
place ready for the summer school holiday.  
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Tower Gardens screen – site visit to be booked to review the intended location. Any siting will 
take place after the summer holidays. If a location can’t be agreed, a new location will need to be 
found. 
The other locations have planning approval, but negotiations are currently underway with LCC 

Highways (they need to be located on their land and this is being worked through with them). 

One site is also subject to a Water Board Consortium application. It is likely to be late Autumn for 

the installation.  

Pride in Place 
and Purple Flag 
aspirations 

• Links with Community 
Payback 

• Clearing grot spots  

April 2023 to 
March 2024 

Pride in Place - Several locations have been cleared up across the South and East Lincs area. Links 
with Community Payback are being explored. 
 
Purple Flag – Initial conversations have been had in Boston with the growth team to explore the 
Purple Flag aspirations. Some scoping work is planned over the next few months to identify what 
is already in place that could meet the requirements for the various elements, along with any 
gaps that would need to be filled. The plan is to use Boston as a trial area for the project. 
 
Q4 Update: Initial work has commenced to collate the community safety related provisions in 
Boston which would be relevant to the Purple Flag scheme.  

Op Plotting 
Engagement 
Interaction 
Boards 
(Boston) 

• Funding secured from the SV 
CPG (£28,230). 

• Links also to the safety of 
women & girls 

• Boards to be installed in 
Boston Market Place and 
Central Park 

• The boards will display public 
information aimed at 
deterring violence and sexual 
offending amongst key 
groups of people and educate 

Commences 
in Q4 23/24, 
installation 
by end of Q2 
24/25  

Q3 Update 
Initial meeting to discuss elements of interactive boards, including planning permission has been 
completed. Met with officers from the OPPC to gain information from their experience of 
delivering a similar project along the East Coast. 
 
Exact locations of where the boards will be installed is being examined. 
 
Q4 Update 
Investigation into site suitability has taken place.  Site 1 in Central Park and Site 2 in Market Place 
are now both agreed.  Licence for structure has been granted by Lincolnshire County Council.  
Procurement exercise to identify most suitable supplier is complete, site visit conducted with 
supplier and an identified contractor 5th April, contractor to come back with indicative costs for 
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foreign nationals on key 
information, for example that 
carrying a weapon is against 
the law. 

• The boards will also 
encourage crime reporting. 

both sites and timeframe for work.  Purchase Order number has been raised for two interactive 
boards. 

Op Plotting 
Community 
Rangers 
 
Boston Town 
Centre, Red Lion 
Street, the 
Market Place, 
West Street and 
Central Park 
 
Project lead – 
Peter Hunn 

• Funding secured from the SV 
CPG (£122,500) to cover the 
salary of two rangers, their 
training, uniform, and SIA 
accreditation. 

• Links also to the safety of 
women & girls 

• Surveys show high levels of 
fear of crime in Boston. 

• This project will introduce 
capable guardians into areas 
lacking presence, and it will 
bring together a multi-agency 
team to tackle the root 
causes of the high-harm, 
high-crime hot spots. 

• The team will work 
proactively and reactively in 
the hot spot locations where 
the most harm and volume of 
crime occurs.  

Commences 
in Q4 23/24, 
and ends 
31/03/2025 

Q3 Update 
Job description completed. 
 
The tender for the rangers went out in December 2023.  
 
Meeting held in January 2024 to go through the bids and identify the successful provider. 
 
Q4 Update 
The Community Rangers commenced on 5th March 2024, a press release went out the same 
week. The Rangers initially spent some time in the CCTV Control room as well as going out and 
introducing themselves to local businesses. They have been promoting Shopwatch to premises 
not currently signed up to help promote the scheme to more businesses. 
 
The Community Rangers have completed a CCTV SIA course. They are working a pattern of Tues-
Thurs 1pm to 9pm and Fri/Sat 2pm to 10pm. 
 
The Rangers have been making regular patrols and are settling into their role. They have been 
identifying people who are drinking in the restricted area and approaching for details, liaising 
with the ASB Officer for letters to be issued as appropriate. 
 
A daily log sheet has been created to enable the Rangers to provide a summary of their activity 
and the hours patrolled.  
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Op Plotting 
Environmental 
Changes 
(Boston) 

• Funding secured from the SV 
CPG (£17.651). 

• Links also to the safety of 
women & girls 

• Engagement survey (1029 
responses) showed that the 
street scene influences crime 
& ASB in hotspot locations. 

• Tackling this improve the 
scene and promote usage, 
the feeling of safety and 
decrease ASB and crime. 

• The community outreach 
programme run by HMP 
North Sea Camp will be 
reinstated and allow a 
focused contribution to the 
local community 

• Project lead – Nichola 
Holderness. 

Commences 
in Q3 23/24, 
and ends 
31/03/2025 

Q3 Update 
Meeting took place in January to agree the priority list and schedule of activity for the Street 
Scene team and what North Sea Camp requirements will be.  Will also link in with Boston in 
Bloom. 
 
Q4 Update 
- Orders have been placed for bulbs, planters and hanging baskets following site visits to 

planters.  
- The shops which will have hanging baskets has been finalised. 
- North Sea Camp have started to build planters with materials and equipment delivered.  

Planters should be ready for May 2024.  All bulbs and additional hanging baskets have been 
ordered and will be ready for summer planting. 

Op Plotting 
Research 
(Boston) 
 
Project lead -
Temp/Insp Ian 
Cotton 

• Funding secured from the SV 
CPG (£10,000) 

• The research will review 
existing engagement 
methods and evaluate their 
usefulness and strength and 
identify best options for 
different parts of the 
community as well as looking 

Q4 2023-24 
Completion 
by 31st 
March 2024 

There has been a decrease in ASB consistently over the last 6 months, where it is now sat at its 
lowest point for the last two years. There has also been a 50% decrease in ASB linked to street 
drinking sustained for 12 months whilst increasing our targeted enforcement by 100%, in 
comparison to the previous two years. WeAreWithYou have agreed to conducting joint patrols 
with police to help support people within the hotspot locations.  
We secured, through a joint BBC/police bid, £315k for a number of initiatives to help reduce ASB 
and street-based violence. 
A targeting team, within Boston NPT, has been set up with a multiagency oversight above, that 
will focus on repeat victims and offenders from the hotspot locations. That team has been 
implemented and starting to engage with those people.  
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more broadly at successful 
engagement approaches. 

ACC Nikki Mayo has also asked, due to the position the operation is in, for Operation Plotting to 

be adopted as part of a Home Office initiative called Clear, Hold and Build. The work has been 

presented to the Home Office by the SOC Community Coordinator who are happy with the 

progression and alignment to Clear, Hold and Build.  

Op Plotting 
Community 
Engagement 
Officer 
(Boston) 
 

• Funding secured from the SV 
CPG (£37,500) 

• Links also to the safety of 
women & girls 

• The Community Engagement 
Officer will work across BBC 
& Lincs Police, and work 
alongside the Police 
Community Cohesion Officer. 

• The role will help minority 
communities (in particular) 
understand UK customs and 
law through a targeted 
engagement programme. 

• Lead – Nichola Holderness 

Commences 
in Q4 23/24, 
and ends 
31/03/2025 

The job description has been completed. 
 
Q4 Update 
The post was advertised, 6 candidates were invited to be interviewed on 4th April by Nichola 
Holderness, Community Leadership Manager and Inspector Ian Cotton, Boston Police.   Two 
candidates withdrew on 4th.  Two candidates asked for rearrangement due to personal 
circumstances the morning of the 4th.  One candidate did not turn up and one candidate not 
suitable.  Interviews were rescheduled for week commencing 15th April but again the position 
was not filled. The job specification is being revisited with a view to altering the grading of the 
role. 
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Op Plotting 
CCTV in Hotspot 
areas 
(Boston) 
Lead – Andrew 
Haw 

• 5 new CCTV cameras needed 
to cover gaps in Central Park, 
Red Lion St & West St. 

• The project will increase 
opportunity to: Identify 
suspects involved in 
Crime/ASB; intervene earlier 
through proactive 
monitoring; increase public 
feelings of safety in Central 
Park; protect people from 
sexual offences, undertake 
intel-led stop checks. 

Commences 
in Q1 24/25 
with 
intended 
completion 
date by 
31/03/2025   

Q3 Update 

Permissions are being sought for cameras covering Wormgate and Fountain Lane. Electric Work 

purchase order has been issued ahead of the works taking place. Temporary cameras will be 

installed in the meantime. 

 

Q4 Update 

Electrical work and a temporary 4G camera has been installed in Wormgate. No measureable 

impact yet, though evidential footage has already been utilised by Lincolnshire Police.  

Further installation work in other locations awaiting network improvements (on order) and 

availability of contractors. There is currently no timeline for completion of the works as this is 

dependant on external factors, permissions and works.  

 
 
 
 
 
 
 
 
 

ASB 
 
 
 
 
 

Anti-Social 
Behaviour 
Awareness 
week 
(Countywide) 

• Annual campaign. The theme 
for 2023 is ‘Know Your 
Rights’, with a particular 
focus on the ASB Case Review 
- a powerful tool for victims 
of ASB that only 6% of people 
know about.   

3rd to 9th July 
2023 

A countywide communications campaign took place during the week. The aims were as follows: 
To raise public awareness of: 

• What constitutes ASB. 

• The importance of reporting ASB, who to report to and how.  

• The Community Trigger (ASB Case Review) and how to make a request. 

• The positive action in response to ASB in Lincolnshire and the partnership approach – 
using good news stories/quotes from victims etc. 

Messages were shared via social media by key agencies involved in tackling ASB. 

Pilot a process 
to respond to 
reports of 
Noxious Odours 
(i.e. cannabis) 
from private 
properties. 
(Boston) 
 

• Process piloted in Boston. 

• A countywide policy is being 
developed to provide 
consistency and clarity on 
how such issues will be dealt 
with by partner agencies 
across Lincolnshire 

• Rolled out Countywide on 
14th November 2023 

April 23 to 
October 
2023 

Between the start of the pilot (March 2023) and 30th September 2023 eight advice letters have 
been sent to properties in Boston (3x private and 5x Lincolnshire Housing Partnership 
properties). Of these, two follow-up warning letters have been served (1x LHP property and 1x 
private). 
A discussion took place at the County ASB Core Priority Group on 3rd October 2023 regarding the 
roll-out of this process countywide. It was agreed that the countywide policy would be signed off 
with an intended launch date of 1st November 2023 (TBC).  
Q3 Update: The countywide procedures were launched mid-November and are now being 
utilised across the county. 
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ASB 
 
 
 
 
 
 
 
 
 
 
 
 
 

Street Drinking 
(Skegness)  

• Explore the 
need/practicalities for a PSPO 
to address street drinking in 
Skegness, taking into 
consideration the holiday 
season and influx of tourists. 

• Lincolnshire Police/ELDC & 
British Transport Police to 
work closely to actively 
promote a responsible 
drinking culture along the 
coast using relevant powers 
to educate and enforce. 

Jan 2024 – 
March 2025 

DC Phil Graves has liaised with Chris Wesley (ASB Officer) and Jon Challen (Service Manager) at 
ELDC and there is very little appetite for a PSPO application. A PSPO was considered by the 
council some years ago and the cost of signage alone would have been about £20,000. There are 
also issues in terms of who would enforce a PSPO and the fact that the main issue is that a PSPO 
does NOT prohibit drinking in the street only failing to stop drinking once asked to do so by a 
designated person. 
The main area of concern was street drinkers congregating and drinking on the frontage to 
Skegness railway station. This land is owned by East Midlands Railway and ELDC would not apply 
for a PSPO unless it was requested by the landowner, EMR were made aware of this in March 
2023 by Chris Wesley and to-date EMR have not made any such request. 
A £3 million refurbishment of Skegness station is underway which will hopefully mitigate some of 
the ASB. As part of this the Lincolnshire Police “Designing out Crime” Officer has been liaising 
with the EMR DOCO to try and have the plans amended to reduce the seating at the front of the 
station where the street drinkers congregate. 
 
Update Q3 – The South & East Lincolnshire Council’s Partnership are aiming to deliver a PSPO for 
Skegness subject to a robust evidence base and public consultation, and agreement through the 
democratic processes within the council. 
 
Update Q4 – Analytical work has been produced by Lincolnshire Police which shows the areas of 
concern for East Lindsey in relation to alcohol-related crime/incidents/ASB in Skegness and 
Ingoldmells. Further information has been requested to identify street level data to determine 
whether it supports the proposed restrictions and the exact locations where they would be 
required.  

Good Neighbour 
Leaflet (Boston 
& East Lindsey) 

• Dissemination of leaflet 
aimed at encouraging people 
to be a good neighbour to 
reduce the likelihood of 
disputes occurring and calls 
for service being made. 

January 24 – 
Mar 2024 

500 leaflets have been ordered for distribution across Boston and East Lindsey. 
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ASB 

Vehicle 
Nuisance arising 
from organised 
car meets 
(East Lindsey) 

• Dangerous and anti-social 
driving will not be tolerated. 

• Partners will work together to 
create a safe environment 
amongst the coastal car 
parks.   

• Explore options for reducing 
vehicle nuisance in identified 
car parks in Skegness. 

Within 
financial 
years 
2023/24 and 
2024/25 

A bid has been submitted to round 5 of the Safer Streets fund by the South & East Lincolnshire 
Council’s Partnership and Lincolnshire Police to address the following at Local Authority car parks 
in Skegness (outcome pending): 

• Vehicle related nuisance, wheel spinning in car parks, loud noise issues, littering, 
damage. 

• Issues with unauthorised stopping, Travelling Community Caravans and Campervans  

• Group Related ASB and Nuisance. 
 

The measures proposed at North End Car Park / Festival Car Park and Princess Parade Car Park:  

• Install rows of wooden bollards with the open expanse of the 3 Car Parks to deter and 
prevent vehicle related nuisance issues. 

• Install Electric rise and fall barriers to replacing the existing height barrier in both 
locations at Princess Parade. 

• Install additional CCTV Cameras at the end Princess Parade to cover the entrance, the Car 
Park, Southern Boating Lake, Festival Car Parks  

• Install a CCTV Camera in North Parade Car Park.  

• Install additional lighting to 3 Car Parks to aid CCTV Coverage. 
 

In addition, it is proposed that fencing, gates and signage is installed at Seacroft Marsh Site of 

Special Scientific Interest to address issues with quad bikes and other motorised vehicles 

accessing the site alongside other ASB issues including rough sleepers and misuse of drugs. 

Q4 Update: The first phase of the project is now complete including the following:  

- Installation of CCTV columns, connection of electricity, and bollards to North Parade Car Park 
- Installation of bollards to Festival Car park. A pre-existing ELDC lighting column is being 

utilised for the CCTV, awaiting confirmation of power supply to the column.  
- Installation of 2 x automatic rising and closing barrier at Princess Parade car park 
- Installation of CCTV columns, connection of electricity, to Princess Parade Car park 
 

Phase two of the project is to be completed by 31/03/2025 and comprises: 
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- Seacroft Marsh SSSI fencing, gates, interpretation panels and signage 
- Installation of CCTV equipment to North Parade Car Park 
- Installation of CCTV equipment to Princess Parade Car park 

 

Graffiti Removal 
(South Holland) 

• Community Wardens work 
with local businesses to 
arrange for the swift removal 
of graffiti. 

April 2023-
March 2024 

Work is ongoing in South Holland to ensure the swift removal of graffiti to improve local areas. 

 
 
 
 
 
 

Hate 
Crime 

Hate Crime 
Awareness 
week 
(Partnership-
wide) 

• Annual campaign to raise 
awareness of what hate 
crimes are and how to report. 

• Promotion of Victim Support 
as the new provider of 
support for victims of hate 
crimes/incidents in Lincs. 

14th to 21st 
October 
2023 

Victim Support are the new provider for Hate Crime support in Lincolnshire (formerly Stop Hate 
UK).  
 
A publicity campaign was delivered across the South and East Lincs Partnership area to increase 
awareness of what Hate Crime is and how it can be reported and also the support service in place 
to help victims. 
 
 

Increasing 
reporting of 
hate incidents 
(Partnership-
wide) 

• Continued use of the Anti-
Social Behaviour diary across 
Boston Borough & East 
Lindsey which now includes a 
question on whether the 
victim believes that the ASB is 
targeted because of the 
victim’s identity or perceived 
identity. 

April 2023 
onwards 

Linking in with the above action, the aim is to increase awareness of hate crime and how to 
report/get support. 
Lincolnshire Police have agreed to sharing data on Hate Crimes on a quarterly basis (to include 
outcomes), which will assist in monitoring the type of issues occurring within our districts. 
Information will be monitored to identify any trends across the partnership area. 
 
Q4 Update: A Hate Crime problem profile has been produced by Lincolnshire Police. District 
Councils and other key partners will be consulted on this at a meeting in May 2024 to help inform 
the development of Lincolnshire Police’s Hate Crime strategic plan. 
 

 
 
 
 

White Ribbon 
Day & 16 Days 
of Action 
(Countywide) 

• Annual day to end violence 
against women. Marks the 
start of the 16 days of action 
against domestic violence. 

25th Nov to 
10th Dec 
2023 

A substantial communications plan was produced and delivered by the Domestic Abuse 
Partnership and supported by partner organisations to maximise the effectiveness of the plan. 
This included information highlighting that men can also be victims of Domestic Abuse and the 
support available.   
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The 
Safety 

of 
Women 
& Girls 

 
 
 
 
 
 
 
 
 
 
 

Safer Streets 
round 4  
(Partnership-
wide) 
 
 
 
 
 

 

• CCTV Safe Zone areas in 
Boston/Spalding & Skegness 
town centres – promoted 
walking routes for areas that 
will have blanket CCTV 
coverage. 

• Expansion and updating of 
current CCTV software 
system looking at 
person/description 
identification where CCTV 
cameras locate and monitor 
automatically 

• Community/volunteer CCTV 
operators 

• Just Lincolnshire – 
Community ambassador 
programmes / awareness 
raising about Anti-Social 
Behaviour / reduce barriers 
to reporting ASB & Violence 
Against Women & Girls. 

 
 
 

April - Sept 
23 

Work commenced in Boston on 21st June 2023. Four locations have been completed and work 
has begun in a fifth. A total of 18 cameras have been upgraded to-date in Boston (a total of 178 
across the partnership). The remaining equipment installation is awaiting BT fibre upgrade works 
to be completed before it can commence.  It is not possible to provide a projected completion 
date for the remaining work.  
 
One CCTV volunteer continues to work weekly on a Monday. Further volunteers are being 
assessed; however the intake is being paused as there has been slow uptake from Police officers 
in regards to utilising the resource. Further communications with local town sergeants are taking 
place to encourage officers into taking advantage of the volunteer resource. 
 
Q3 Update: Work is progressing well in Boston with a number of cameras already upgraded. The 
next phase of installation is being planned including locations and timeline.  
 
Q4 Update: Work continues in Boston to install the remaining cameras within the town. 

 
 
 

Mate Crime  
(South Holland) 

• SHDC obtained 4 Injunctions  June 2023 Following concerns from residents in Spalding, Injunctions were granted against 4 individuals in 
South Holland due to their behaviour towards vulnerable residents.  
 
Social media was used to promote the Injunctions as well as raise awareness around mate crime. 
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Vulner
ability 

& 
Safegu
arding 

 
 
 
 
 
 
 
 
 
 
 
 
 

Vulner
ability 

& 
Safegu
arding 

 
 
 

Dementia Bands 
pilot 
(initially East 
Lindsey now 
countywide) 

• This pilot project, led by the 
OPPC aims to protect 
vulnerable people living with 
dementia. 

April 23 to 
March 24 

This pilot project, led by the OPPC aims to protect vulnerable people living with dementia by 
giving them a wristband that stores the contact details of the wearers next of kin, enabling the 
police or public to quickly access their next of kin’s details and contact them. 
 
This project is now countywide and requests are now taken at www.lincs.police.uk/hp 
Funding was given by the Viking link project in April 2023 to be able to widen to the whole 
county.  
 
 

Fraud/Modern 
Slavery 
Awareness 
Raising 
(Partnership-
wide) 

• Support the county Fraud 
CPG in achieving the aim of 
tackling digitally enabled 
fraud & ID theft.  

• Support other organisations 
with similar schemes 

• April 23 
to March 
2024 

Q4 Update 

• Supported the roll out of PCC campaign to tackle fraud and scams by empowering 
communities to identify and report fraud through the distribution of free fraud and scam 
prevention packs. 

• Distribution of information relating to the Safer Internet Day across the South & East 
Lincolnshire Council’s Partnership (6th February 2024). 

• Promotion of Crimestoppers’ free booklet on Child Sexual abuse and harmful sexual 
behaviour. 

• Supported promotion of Government’s national ‘Stop! Think Fraud’ campaign. 

• Promotion of the Information Commissioner’s Office (ICO) toolkit of resources to 
promote safe data sharing, as part of their continued work with partners and 
organisations in the UK to promote the benefits of sharing data to protect children and 
young people from harm through our “Think. Check. Share.” campaign. You can view the 
full toolkit and download resources at: https://ico.org.uk/for-organisations/uk-gdpr-
guidance-and-resources/data-sharing/a-10-step-guide-to-sharing-information-to-
safeguard-children/sharing-information-to-safeguard-children-marketing-materials/ 

 

Appointment of 
Domestic Abuse 
Officers across 
SELCP 

• New roles introduced across 
the South & East Lincolnshire 
Councils Partnership to 
support staff in identifying 

• April 
2023 to 
March 
2024 

Q4 Update 

https://protect-eu.mimecast.com/s/5tDZCN9ooFjkgzRc4Lt4N?domain=lincs.police.uk
https://protect-eu.mimecast.com/s/dRagCYvDDtpNrDYT0fXv0?domain=ico.org.uk/
https://protect-eu.mimecast.com/s/dRagCYvDDtpNrDYT0fXv0?domain=ico.org.uk/
https://protect-eu.mimecast.com/s/dRagCYvDDtpNrDYT0fXv0?domain=ico.org.uk/
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Area of 
Focus 

Project / 
Campaign 

Overview Timescales Progress 
 

 (Partnership-
wide) 

Domestic Abuse and 
undertaking the necessary 
steps to safeguard and 
support victims.  

• Supporting the DA 
Partnership in achieving its 
aims. 

Training- The DA Officers continue to roll out DASH Risk Assessment training to all housing staff 
across the partnership. This has now been delivered to another 42 members of staff. Domestic 
Abuse Awareness training will also start to be delivered across all departments in the future. 

LDASS (Lincolnshire Domestic Abuse Specialist Service) 
On the 5th and 6th March the DA Officers linked up with the LDASS Engagement Team in Spalding 
and Boston Markets. The aim was to try and reach more communities who do not have English as 
their first language.  

• LDASS have a stand for the Crime stoppers campaign, which showcased their 

details. There was access to interpreters on both days.  

• LDASS are making links with local community leaders  

• LDASS will be presenting an update of their current Domestic Abuse services to 

departments across the Partnership, so staff feel confident and clear about referring 

customers to them. This is likely to be delivered by teams in April 2024. 

• They are also going to be looking for staff to train as Domestic Abuse Champions.  

The DA Officers will be displaying new LDASS leaflets which have a QR code which takes you to 
the LDASS site and this can also be translated into various languages. They also have new leaflets 
for SOLDAS (South Lincolnshire Domestic Abuse Service) who manage Domestic Abuse Services in 
Boston and South Holland. These will be in receptions and available electronically for staff.  
 
Being followed 
Lincolnshire Police have also created a new video with Lincoln College, as part of a campaign 
following research showing that women and girls are frequently being followed but don’t report 
it because they think nothing can be done. 
 
The video and information about the campaign has been circulated to all Staff across the 
Partnership: https://www.lincs.police.uk/news/lincolnshire/news/2024/feb-2024/get-in-touch-
with-us-if-youre-being-followed/  

https://url.uk.m.mimecastprotect.com/s/xGA9CnrWWH3g3kVT9P2CPB?domain=c
https://url.uk.m.mimecastprotect.com/s/u4siC86rrCPWPEgH1kEja?domain=lincs.police.uk/
https://url.uk.m.mimecastprotect.com/s/u4siC86rrCPWPEgH1kEja?domain=lincs.police.uk/
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Area of 
Focus 

Project / 
Campaign 

Overview Timescales Progress 
 

County Lines 
Training 
(Partnership-
wide for Council 
staff) 

• Training for staff across the 
South & East Lincolnshire 
Council’s Partnership 

• 6th & 8th 
Dec 2023  

Training provided by PC Ellis to support staff in recognising the tell-tale signs that someone may 
be involved in county lines whereby vulnerable people are often exploited, including children and 
those with mental health issues to distribute drugs. 
One session was held at Horncastle Hub on 6th December and a second at South Holland District 
Council on 8th December 2023. 

Community 
Safety 
Christmas Menu 

• SELCSP sponsorship of the 
match ball at Boston Utd on 
23rd December 2023 

• Dec 2023 • Printed Community safety ‘Christmas menu’ with safety messages to be added to the tables 
in the executive lounge.  

• Information also to be circulated to staff, Elected Members and Parish Clerks across the 
South & East Lincolnshire Council’s Partnership. 

 

RAG Status 

 

 

Behind Target 
On target/Ongoing 

Complete Yet to commence 


